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Dear Friends:

In 2008, we finished laying the groundwork for our Agenda for Change, and 
moved full steam ahead to create opportunities for people to attain the three 
building blocks needed for a good life: Education, Financial Stability and  
Basic Needs.

For example, we partnered with Detroit LISC to launch five Centers for  
Working Families in 2008 that will help families become financially stable. 
We’ve also launched four Early Learning Communities throughout the region, 
with more coming online in 2009, to help children ages birth through five gain 
the educational tools they need to succeed. Finally, we’re beginning work to 
turn around high schools in Southeast Michigan that have dropout rates of  
40 percent or higher.

While we’ve undergone transition and change, what has remained constant 
is our commitment to leading the way to solve the critical community issues 
facing our region. We thank you for your continued support and invite you to 
continue working with us to create a thriving region.

Sincerely,

Michael Brennan
President & CEO
United Way for Southeastern Michigan

Reginald Turner
Chairman, 
United Way Board of Directors
Attorney, Clark Hill PLC

LI
VE

 UNITE



D

Already, we’re seeing results. In the pages that follow, you’ll learn 
about the work we accomplished during the fiscal year, as well as 
new initiatives already in the works that we believe will positively 
impact Southeast Michigan for years to come.



 

To Live United is to reach out  
a hand to one and to influence 

the condition of all. It is an  
expression of all that can be 
accomplished when we work 
together for a common goal. 
Throughout the fiscal year, 

United Way provided countless 
opportunities for individuals and 
groups to get involved and make 

a difference in the region.}Give.
Annual Campaign – In 2007, United Way raised 
$58 million through the annual campaign. 

Other Revenue – Over $10 million was raised  
outside the traditional campaign through foundation 
and corporate grants.

Donor Support – Nearly 200,000 individuals  
contributed to United Way.

Advocate.
Advocacy Academy – This new program helps 
groups of all ages understand the meaning of  
advocacy, and the important role it plays in improving 
our community. The pilot worked with middle school, 
high school, and college students in 2007 and 2008.  

Letter Campaigns – Thousands of letters were sent 
to elected officials at the state and federal level  
advocating for United Way’s platform issues 
surrounding Education, Income and Basic Needs.

Volunteer.
Days of Caring – More than 400 volunteers partici-
pated in volunteer projects that celebrated the kickoff 
of the annual campaign. Volunteers painted, packed 
food, and worked with children across the region.

Alternative Spring Break – Approximately 60  
college students from across the nation participated 
in Detroit’s first Alternative Spring Break in March 
2008. These students spent a week in Detroit  
learning about the issues this region faces, and  
giving their time to local nonprofits working to create 
long-term change in the community. 

Volunteer Recognition – In May 2008, United Way 
recognized eight outstanding individuals and groups 
who have made volunteerism an important part of 
their lives.

BoardWALK – More than 200 individuals partici-
pated in a series of workshops designed to develop 
skills needed to serve on a nonprofit board. The 
program is a collaborative effort of United Way for 
Southeastern Michigan, Detroit Executive Service 
Corps and The Center for Nonprofit Management at 
Lawrence Technological University.



EDUCATIONAL PREPAREDNESS
It’s helping kids enter  
school ready to learn

Early Learning – United Way partners 
with more than 50 organizations to pro-
vide children ages 0-5 with early learning 
opportunities. This includes the Women’s 
Initiative Early Literacy Program, which 
provides home-based literacy program-
ming to young children.

It’s helping kids read at 
grade level

Operation ABC – Launched in January 
2008 to mobilize hundreds of volunteer 
tutors in classrooms across the region. 
These tutors are working with first and 
second graders to help them read at 
grade level by third grade. 

Special Summer Programs – Helped 
2,300 students log 85,000 hours of read-
ing in the summer of 2008. This effort is 
geared to help stem the loss of literacy 
skills that often happens over the summer 
months. 

It’s helping youth stay  
in school

Virgil H. Carr School Attendance  
Initiative – Experienced its second 
straight year of measurable results.  
During the ’07-’08 school year,  
United Way reached 430 students  
with individual support, and 355 of  
them showed improved attendance. 

Your contribution is making a difference in…

Early Learning Communities – These centers provide resources to 
parents and at-home caregivers so they can provide the best possible 
care to children from birth through age 5. United Way hopes to launch 
six by December 2009.

Greater Detroit Education Venture Fund – Launched in August  
2008 to turn around 30 high schools throughout the region with low 
graduation rates.

The NEXT STEPS.. .



It’s helping people  
increase income

Earned Income Tax Credit  
Initiative – United Way is part of the 
Regional Asset Building Coalition, a col-
laborative committed to helping families 
gain income by accessing important tax 
credits. In 2008, more than 15,000 resi-
dents used free tax sites operated by the 
RABC and its partners, resulting in more 
than $6 million in state and federal dollars 
coming back into our community. For 
the first time, GreenPath Debt Solutions 
assisted clients at the free tax sites with 
credit counseling and debt management 
to help them become financially stable.

It’s helping people  
build savings

Bank on Southeast Michigan – 
Through the Southeast Michigan  
Alliance for Economic Inclusion, this 
initiative is a collaboration to help low-
income families become banked through 
access to financial literacy and special 
banking opportunities. The pilot was 
launched in the spring of 2008 to target 
the Latino community in Metro Detroit. It 
provided financial literacy training to 151 
clients, with 39 of them opening a bank 
account. Over half of these individuals 
didn’t have a bank account previously. 

It’s helping people gain 
and sustain assets

Individual Development Accounts – 
Helped eight individuals open or expand 
a small business, 28 individuals pursue 
higher education, and 32 individuals 
purchase a home through its matched 
savings program. This represents nearly 
$50,000 that residents throughout the 
region saved during the year, and more 
than $2.8 million leveraged in mortgages. 

Moving forward.. .
Greater Detroit Centers for Working Families – A partnership between United Way  
and Detroit LISC to advance the financial stability of families and individuals in our  
community. It includes a network of high-performing nonprofits that provide individuals 
and families with asset-building tools.

Foreclosure Prevention – In August 2008, United Way created the Southeast Michigan 
Regional Foreclosure Intervention and Neighborhood Stabilization Collaborative. This 
group of 40 organizations is working to prevent foreclosures, provide an infrastructure to 
help stabilize neighborhoods, and help homeowners at every stage of the foreclosure cycle.  

FINANCIAL STABILITY
Your contribution is making a difference in…



Looking AHEAD.. .
Wayne County Human Service Coordinating Body – Reinstated in the  
summer of 2008 to improve the development, financing and delivery of services 
through interagency collaboration. Over 30 organizations are part of the group.

Senior Collaborative – United Way is working with regional partners to begin 
a focused effort to meet the needs of senior citizens by encouraging the highest 
degree of health, well-being and independence.

BASIC NEEDS
Your contribution is making a difference in…

It’s improving access and  
navigation of services

United Way 2-1-1 – Call specialists respond-
ed to a call increase of nearly 150 percent 
during the fiscal year. In addition, 2-1-1  
continues to strengthen community partner-
ships to enhance the impact to those served, 
including pre-screening callers for eligibility 
in health care and prescription assistance 
programs. United Way 2-1-1 has also created 
similar partnerships and initiatives that ad-
vance the work of our education and financial 
stability focus areas.

2-1-1 On the Go! – Launched in October 
2007 to help homeless individuals overcome 
barriers to employment, housing and self-suf-
ficiency. Two cars with full access to the 2-1-1 
database and resources, travel throughout the 
community and offer on-site assistance and 
long-term care through a network of partners.

Food Collaborative – Launched in 2008 in  
response to United Way research that cited 
food as the top basic need in the region. The 
collaborative is bringing together food distribu-
tors to discuss developing a food security 
system so that individuals and families in 
Southeast Michigan will always have access 
to nutritional food.

Poverty Initiative – Launched in 2007 to 
share best practices for reducing poverty in 

the region. A summit was held in the fall of 
2008 to highlight the initiative.

It’s improving delivery  
of services

Emergency Food & Shelter Program – 
United Way chairs the local board, which 
allocates federal funds to organizations provid-
ing basic necessities throughout Southeast 
Michigan. In 2008, the board allocated more 
than $4 million.

Macomb County Emergency Service  
Providers Association – Co-created by 
United Way to assemble emergency  
service providers in Macomb County to 
encourage collaboration and address 
unmet needs in our community.  

Energy Program –  
Created through an annual 
grant from the Michigan  
Public Service Commission 
to help low-income support-
ive housing organizations  
implement energy efficiency 
systems. Over the past six 
years, 116 grants have been 
awarded worth more than $4.5 million. 
United Way’s Community Capital Resources 
department oversees the program and was 
awarded $750,000 to continue it in 2009.



2007-2008 Board of Directors

FINANCIAL INFORMATION

Chair:
Reginald Turner 
Vice Chair:
Leslie Murphy 
Secretary:
Deb Macon 
Treasurer:
Mike Hanley
 

Directors:
Lizabeth Ardisana  Reverend Dr. Edward L. Branch
Elizabeth Bunn 
I. J. Campbell 
Tom Carleton 
Keith Crain
Edward Deeb 
Anthony F. Earley, Jr.  

Susan Ebeling
W. Frank Fountain, Jr.  
Joan Gehrke                                                                        
Jeff Love
Al Lucarelli
Thomas D. Ogden 
Cynthia J. Pasky 
Hubert Price 
Alan E. Schwartz 

Gerald K. Smith, Ed.D. 
John F. Smith 
Steve Sparks
Shirley Stancato 
Jim Vandenberghe 
James G. Vella 
Ken Whipple 
Saundra Williams 

	 	 12 months	 3 months	 15 months		
		 ended 3/31/08 	 ended 6/30/08	 ended 6/30/08
		
Public Support and Revenue:						    
   Annual campaign, net of collection loss		  $53,488,362 	 $473,209 	 $53,961,571 		
   Other revenue		  9,540,676 	 1,241,831 	 10,782,507 		
Total Public Support and Revenue		  63,029,038 	 1,715,040 	 64,744,078 	 	
						    
Expenses:						    
   Grants to agency programs		  30,991,957 	 28,198,948 	 59,190,905 		
   Donor designations		  17,876,835 		  17,876,835 		
   Community impact programs		  8,723,230 	 2,109,542 	 10,832,772 		
   Fundraising		  3,403,661 	 833,347 	 4,237,008 		
   Management and general		  5,301,441 	 1,171,540 	 6,472,981 		
Total Expenses		  66,297,124 	 32,313,377 	 98,610,501 		
						    
Decrease in Net Assets		  ($3,268,086)	 ($30,598,337)	 ($33,866,423)			 
	
Note: A change in fiscal year-end to June 30 resulted in the 15-month audited financial statement summarized above; 
results reflect one annual campaign and two agency grant cycles.
	

Sources of Revenue 
($ Millions)

$57.8

$5.5

$5.3
Other Income

Grant Income

Annual Campaign*

Uses of Revenue
($ Millions)

$59.2

$17.9

$10.8

$3.9

$10.7
Administration & Funding

Uncollectible Pledges

UWSEM Programs**

Designations

Grants and 
Initiatives in the 

Community

**Includes 2-1-1, Volunteer Center, Public Policy, Grant Program.*Before deduction for uncollectible pledges.



United Way for Southeastern Michigan

Our Mission: 
To mobilize 
the caring power of Detroit 
and Southeastern Michigan
to improve communities
and individual lives 
in measurable and lasting ways.

GIVE. ADVOCATE. VOLUNTEER. 
LIVE UNITED™

Join the movement today at LiveUnitedSEM.org

1212 Griswold Street
Detroit, MI 48226
(313) 226-9200

50 Wayne Street
Pontiac, MI 48342
(248) 874-1600

48 South Main St., Ste. 2B	
Mt. Clemens, MI 48043
(586) 463-5660

Printed in Detroit, Michigan on paper containing 50% recycled content including 25% post consumer waste.
This paper was awarded The Forest Stewardship Council certification which identifies raw materials originating in forests run 

according to correct principles in full respect for high environmental, social and economic standards at all stages of production.


